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DEFINITIONS

Defined terms used in this Annual Report on Form 10-K:

"2000/2001 South Bell Street" refers to 2000 South Bell Street and 2001 South Bell Street.

"ADA" means the Americans with Disabilities Act.

"Amazon" refers to Amazon.com, Inc.

"Americana Portfolio" refers to a 1.4-acre future development parcel in National Landing, which was
formerly occupied by the Americana Hotel, and three other parcels.

"Annualized rent" means: (i) for commercial assets, or the retail component of a mixed-use asset, the
in-place monthly base rent before free rent, plus tenant reimbursements as of December 31, 2021,
multiplied by 12 and (ii) for multifamily assets, or the multifamily component of a mixed-use asset, the in-
place monthly base rent before free rent as of December 31, 2021, multiplied by 12. Annualized rent
excludes rent from leases that have been signed but have not yet taken occupancy (not yet included in
percent occupied metrics). The in-place monthly base rent does not take into consideration temporary
rent relief arrangements.

"At JBG SMITH Share" and "Our share" refer to our ownership percentage of consolidated and
unconsolidated assets in real estate ventures.

"CBRS" means the Citizens Broadband Radio Service.

"CEO" means chief executive officer.

"Code" refers to the Internal Revenue Code of 1986, as amended.

"CODM" means our Chief Operating Decision Maker.

"Combination" refers to our acquisition of the management business and certain assets and liabilities
of JBG.

"COVID-19" refers to the novel coronavirus pandemic.

"D&I" means diversity and inclusion.

"Development pipeline" refers to the near-term development pipeline and future development pipeline.

"ESG" means environmental, social and governance.

"Estimated potential development density" reflects management's estimate of developable gross
square feet based on our current business plans with respect to real estate owned or controlled as of
December 31, 2021. Our current business plans may contemplate development of less than the maximum
potential development density for individual assets. As market conditions change, our business plans,
and therefore, the estimated potential development density, could change accordingly. Given timing,
zoning requirements and other factors, we make no assurance that estimated potential development
density amounts will become actual density to the extent we complete development of assets for which
we have made such estimates.

"Exchange Act" refers to the Securities Exchange Act of 1934, as amended.

"FATCA" means the Foreign Account Tax Compliance Act.
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"FATCA withholding" refers to a FATCA withholding tax.

"FIRPTA" means the Foreign Investment in Real Property Tax Act of 1980, as amended.

"Formation Transaction" refers to the Separation and the Combination.

"Free rent" means the amount of base rent and tenant reimbursements that are abated according to the
applicable lease agreement(s).

"FFO," means funds from operations, a non-GAAP financial measure computed in accordance with the
definition established by Nareit in the Nareit FFO White Paper - 2018 Restatement. See Item 7,
"Management's Discussion and Analysis of Financial Condition and Results of Operations-FFO" for
further discussion.

"Future development pipeline" refers to assets that are development opportunities on which we do
not intend to commence construction within the next three years where we (i) own land or control the
land through a ground lease or (ii) are under a long-term conditional contract to purchase, or enter into a
leasehold interest with respect to land.

"GAAP" means accounting principles generally accepted in the United States.

"GSA" means the General Services Administration, the independent U.S. federal government agency that
manages real estate procurement for the federal government and federal agencies.

"GRESB" refers to the Global ESG Benchmark for Real Estate Assets.

"In-service" refers to commercial or multifamily operating assets that are at or above 90% leased or
have been operating and collecting rent for more than 12 months as of December 31, 2021.

"IRS" means the Internal Revenue Service.

"JBG" refers to The JBG Companies.

"JBG Legacy Funds" refers to the legacy funds formerly organized by The JBG Companies.

"JBG SMITH" refers to JBG SMITH Properties together with its consolidated subsidiaries.

"JBG SMITH LP"  refers to JBG SMITH Properties LP, our operating partnership, together with its
consolidated subsidiaries.

"JBG Excluded Assets" refers to the assets of the JBG Legacy Funds that were not contributed to JBG
SMITH LP in the Combination.

"LIBOR" means the London Interbank Offered Rate.

"Metro" is the public transportation network serving the Washington, D.C. metropolitan area operated
by the Washington Metropolitan Area Transit Authority.

"Metro-served" are locations, submarkets or assets that are within walking distance of a Metro station,
defined as being within 0.5 miles of an existing or planned Metro station.

"MGCL" means the Maryland General Corporation Law.

"MTA" means the Master Transaction Agreement, dated as of October 31, 2016, by and among Vornado,
certain affiliates of Vornado, JBG SMITH and certain affiliates of JBG SMITH, as amended.
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"Nareit" means the National Association of Real Estate Investment Trusts.

"NAV" refers to net asset value.

"Near-term development pipeline"  refers to select assets that have the potential to commence
construction over the next three years, subject to receipt of full entitlements, completion of design and
market conditions.

"NOI" means net operating income, a non-GAAP financial measure management uses to assess a
segment's performance. The most directly comparable GAAP measure is net income (loss) attributable to
common shareholders. We use NOI internally as a performance measure and believe NOI provides useful
information to investors regarding our financial condition and results of operations because it reflects
only property related revenue (which includes base rent, tenant reimbursements and other operating
revenue, net of free rent and payments associated with assumed lease liabilities) less operating expenses
and ground rent for operating leases, if applicable. NOI also excludes deferred rent, related party
management fees, interest expense, and certain other non-cash adjustments, including the accretion of
acquired below-market leases and amortization of acquired above-market leases and below-market
ground lease intangibles. Management uses NOI as a supplemental performance measure for our assets
and believes it provides useful information to investors because it reflects only those revenue and
expense items that are incurred at the asset level, excluding non-cash items. In addition, NOI is
considered by many in the real estate industry to be a useful starting point for determining the value of a
real estate asset or group of assets. However, because NOI excludes depreciation and amortization and
captures neither the changes in the value of our assets that result from use or market conditions, nor the
level of capital expenditures and capitalized leasing commissions necessary to maintain the operating
performance of our assets, all of which have real economic effect and could materially impact the
financial performance of our assets, the utility of NOI as a measure of the operating performance of our
assets is limited. NOI presented by us may not be comparable to NOI reported by other REITs that
define these measures differently. We believe that to facilitate a clear understanding of our operating
results, NOI should be examined in conjunction with net income (loss) attributable to common
shareholders as presented in our consolidated financial statements. NOI should not be considered as an
alternative to net income (loss) attributable to common shareholders as an indication of our performance
or to cash flows as a measure of liquidity or our ability to make distributions. "Annualized NOI" means
the NOI from the specified quarterly period multiplied by four.

"NYSE" means the New York Stock Exchange.

"Non-same store" refers to all operating assets excluded from the same store pool.

"OP Units" refers to JBG SMITH LP common limited partnership units.

"Percent leased" is based on leases signed as of December 31, 2021, and is calculated as total rentable
square feet less rentable square feet available for lease divided by total rentable square feet expressed
as a percentage. Out-of-service square feet are excluded from this calculation.

"Percent occupied" is based on occupied rentable square feet/units as of December 31, 2021, and is
calculated as: (i) for office and retail space, total rentable square feet less unoccupied square feet
divided by total rentable square feet, and (ii) for multifamily space, total units less unoccupied units
divided by total units, expressed as a percentage. Out-of-service square feet and units are excluded from
this calculation.

"REC" means renewable energy credits.

"Recently delivered" refers to commercial and multifamily operating assets that are below 90% leased
and have been delivered within the 12 months ended December 31, 2021.

"REIT" means real estate investment trust.

"REMIC" means a real estate mortgage investment conduit.
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"Same store" refers to the pool of assets that were in-service for the entirety of both periods being
compared, except for assets for which significant redevelopment, renovation, or repositioning occurred
during either of the periods being compared.

"SEC" means the Securities and Exchange Commission.

"Separation" refers to the spin-off transaction on July 17, 2017 through which we received substantially
all the assets and liabilities of Vornado's Washington, D.C. segment.

"Separation Agreement" refers to the Separation and Distribution Agreement.

"Signed but not yet commenced leases"  means leases for assets in our portfolio that, as of December
31, 2021, have been executed but for which no rental payments had yet been charged to the tenant.

"SOFR" means the Secured Overnight Financing Rate.

"Square feet" ("SF") refers to the area that can be rented to tenants, defined as: (i) for commercial
assets, rentable square footage defined in the current lease and for vacant space the rentable square
footage defined in the previous lease for that space, (ii) for multifamily assets, management's estimate of
approximate rentable square feet, (iii) for under-construction assets, management's estimate of
approximate rentable square feet based on current design plans as of December 31, 2021, and (iv) for
near-term and future development pipeline assets, management's estimate of developable gross square
feet based on current business plans with respect to real estate owned or controlled as of December
31, 2021.

"STEM" means science, technology, engineering and mathematics.

"Tax Matters Agreement" refers to an agreement with Vornado regarding tax matters.

"TIN" means taxpayer identification number.

"TMP" means taxable mortgage pool.

"Total annualized estimated rent"  represents contractual monthly base rent before free rent, plus
estimated tenant reimbursements for the month in which the lease is expected to commence, multiplied
by 12.

"Tranche A-1 Term Loan"  refers to the $200.0 million unsecured term loan maturing in January 2023,
which was amended on January 14, 2022, to extend the maturity date to January 2025.

"Tranche A-2 Term Loan"  refers to the $200.0 million unsecured term loan maturing in July 2024.

"Transaction and other costs"  include fees and expenses incurred for the relocation of our corporate
headquarters, demolition costs, integration and severance costs, pursuit costs related to other
completed, potential and pursued transactions, as well as other expenses.

"TRS" refers to taxable real estate investment trust subsidiaries.

"Under-construction" refers to assets that were under construction during the three months ended
December 31, 2021.

"USD-LIBOR" refers to LIBOR as calculated for U.S. dollar.

"Vornado" means Vornado Realty Trust, a Maryland real estate investment trust.

"WHI" means the Washington Housing Initiative which includes the third-party non-profit, Washington
Housing Conservancy and the WHI Impact Pool, a financing vehicle which we manage on behalf of third-
party investors.
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PART I

ITEM 1. BUSINESS

The Company

JBG SMITH, a Maryland REIT, owns and operates a portfolio of commercial and multifamily assets
amenitized with ancillary retail. JBG SMITH's portfolio reflects its longstanding strategy of owning and
operating assets within Metro-served submarkets in the Washington, D.C. metropolitan area with high
barriers to entry and vibrant urban amenities. Over half of our portfolio is in National Landing where we
serve as the developer for Amazon's new over five million square foot headquarters and where Virginia
Tech's $1 billion Innovation Campus is under construction. In addition, our third-party asset
management and real estate services business provides fee-based real estate services to Amazon, the
WHI Impact Pool, the JBG Legacy Funds and other third parties. Substantially all our assets are held by,
and our operations are conducted through, JBG SMITH LP. As of December 31, 2021, JBG SMITH, as its
sole general partner, controlled JBG SMITH LP and owned 89.5% of its OP Units. JBG SMITH is referred
to herein as "we," "us," "our" or other similar terms.

As of December 31, 2021, our Operating Portfolio consisted of 64 operating assets comprising 42
commercial assets totaling 13.1 million square feet (11.3 million square feet at our share) and 22
multifamily assets totaling 8,208 units (6,557 units at our share). Additionally, we have: (i) one under-
construction multifamily asset with 808 units (808 units at our share); (ii) 11 near-term development
pipeline assets totaling 5.3 million square feet (5.0 million square feet at our share) of estimated
potential development density; and (iii) 25 future development pipeline assets totaling 14.3 million
square feet (11.6 million square feet at our share) of estimated potential development density. We
present combined portfolio operating data that aggregates assets we consolidate in our consolidated
financial statements and assets in which we own an interest, but do not consolidate in our financial
results. For additional information regarding our assets, see Item 2 "Properties."

Certain terms used throughout this Annual Report on Form 10-K are defined under "Definitions" starting
on page 3.

Our Strategy

We own and operate urban mixed-use properties concentrated in what we believe are the highest
growth, Metro-served submarkets in the Washington, D.C. metropolitan area, including National
Landing, that have significant barriers to entry and key urban amenities and plan to grow through value-
added development and acquisitions. We have significant expertise with multifamily, office and retail
assets, our core asset classes. We believe that we are known for our creative deal-making and capital
allocation skills and for our development and value creation expertise. Since 2017, we have completed
the sale, recapitalization and/or ground lease of $1.7 billion of primarily office assets. We intend to
continue to opportunistically sell non-core office assets outside of National Landing as well as land sites
where a ground lease or joint venture execution may represent the most attractive path to maximizing
value. Recycling the proceeds from these sales will not only fund our planned extensive growth, but will
also further advance the strategic shift in the composition of our portfolio to majority multifamily.

One of our approaches to value creation uses a series of complementary disciplines through a process
we call "Placemaking." Placemaking involves strategically mixing high-quality multifamily and
commercial buildings with anchor, specialty and neighborhood retail in a high density, thoughtfully
planned and designed public space. Through this process, we create synergies, and thus value, across
those varied uses leading to unique, amenity-rich, walkable neighborhoods that are desirable and
enhance tenant and investor demand. We believe our Placemaking approach will increase occupancy and
rental rates in our portfolio, in particular with respect to our concentrated and extensive land and
operating asset holdings in National Landing, the location of Amazon's new headquarters and Virginia
Tech's $1 billion Innovation Campus, which is under construction. National Landing, situated in Northern
Virginia directly across the Potomac River from Washington, D.C., is the interconnected and walkable
neighborhood that encompasses Crystal City, the eastern portion of Pentagon City and the northern
portion of Potomac Yard. We believe National Landing is one of the region's best-located urban mixed-
use communities due to its central and easily accessible location, its adjacency to Reagan National
Airport, and its large base of existing offices, apartments and hotels.
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We are repositioning our holdings in National Landing by executing a broad array of Placemaking
strategies, including the delivery of new multifamily and office developments, locally sourced amenity
retail, and thoughtful improvements to the streetscape, sidewalks, parks and other outdoor gathering
spaces. Utilizing our Placemaking expertise, each new project is intended to contribute to authentic and
distinct neighborhoods by creating a vibrant street environment with robust retail offerings and other
amenities, including improved public spaces. Additionally, the cutting-edge digital infrastructure
investments we are making in National Landing, including the purchase of CBRS wireless spectrum and
an agreement with AT&T, are advancing our efforts to make National Landing among the first 5G-
operable submarkets in the nation, as discussed below.

In November 2018, Amazon announced it had selected sites in National Landing as the location of its
new headquarters. We currently have leases with Amazon totaling 1.0 million square feet at six office
buildings in National Landing. In March 2019, we executed purchase and sale agreements with Amazon
for two of our National Landing development sites, Metropolitan Park and Pen Place, on which Amazon
is constructing its new headquarters. We are currently constructing two new office buildings for Amazon
on Metropolitan Park, totaling 2.1 million square feet, inclusive of over 50,000 square feet of street-level
retail with new shops and restaurants. The sale of Pen Place to Amazon is expected to close, subject to
customary closing conditions, during the second quarter of 2022, and we expect Amazon to begin
construction of four new buildings (three office towers and The Helix) in 2022. In December 2021, we
finalized the agreement for the sale of Pen Place to Amazon for $198.0 million, which represents a $48.1
million increase over the previously estimated contract value. We are the developer, property manager
and retail leasing agent for Amazon's new headquarters at National Landing.

In connection with Amazon's new headquarters in National Landing, the Commonwealth of Virginia
enacted an incentives bill, which provides tax incentives to Amazon to create a minimum of 25,000 new
full-time jobs and potentially 37,850 full-time jobs in National Landing with average annual wage targets
for each calendar year, starting with $150,000 in 2019, and escalating 1.5% per year. We, alongside
Amazon, Virginia Tech, and federal, state and local governments plan to invest in aggregate more than
$12.4 billion, including infrastructure investments, that will directly benefit National Landing. The
infrastructure investments include: two new Metro entrances (Crystal Drive and Potomac Yard); a
pedestrian bridge to Reagan National Airport; a new commuter rail station located between two of our
Crystal Drive office assets; lowering of elevated sections of U.S. Route 1 that currently divide parts of
National Landing to create better multimodal access and walkability; funding for the innovation campus
anchored by Virginia Tech; and Long Bridge, the planned two-track rail connection between Washington,
D.C. and National Landing.

In the fall of 2020, Virginia Tech virtually launched the inaugural academic year of its $1 billion
Innovation Campus in National Landing, which is under construction. This expected powerful demand
driver sits adjacent to 2.2 million square feet of development density we own in National Landing and a
new, under-construction Potomac Yard Metro station, all approximately one mile south of Amazon's new
headquarters. The campus is part of a 20-acre innovation district, of which the fully entitled first phase
encompasses approximately 1.7 million square feet of space, including four office towers and two
residential buildings, with ground-level retail. On this campus, Virginia Tech intends to create an
innovation ecosystem by co-locating academic and private sector uses to accelerate research and
development spending, as well as the commercialization of technology. When the Innovation Campus is
fully operational, Virginia Tech plans to annually graduate approximately 750 master students and 150
PhD students in STEM fields. Virginia Tech is expected to occupy 675,000 square feet in the Innovation
Campus.

The following are key components of our strategy:

Capitalize on Significant Demand Catalysts in National Landing. We believe the strong technology
sector tailwinds created by Amazon, the Virginia Tech Innovation Campus, and our National Landing
digital infrastructure initiative will contribute to substantial growth from our Operating Portfolio and our
7.3 million square foot development pipeline in National Landing. Over half our holdings are located in
National Landing, and over 80% are located within a 20-minute commute of the submarket, where
Amazon's new headquarters will house a minimum of 25,000 new full-time jobs and potentially 37,850
planned employees, and Virginia Tech's $1 billion Innovation Campus is under construction. Amazon's
growth in National Landing is expected to increase the daytime population in the submarket from
approximately 50,000 people to nearly 90,000 people in the future, representing a growth of nearly 80%,
according to estimates from Amazon and the National Landing Business Improvement District.
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We believe our investment in next-generation connectivity infrastructure such as dense, redundant, and
secure fiber networks, data center access, and world-class 5G connectivity, will be a key advantage in
continuing to attract companies to National Landing. In September 2020, we took our first step in
implementing the strategy by securing access to multiple blocks for between 30 and 40 megahertz of
licensed CBRS wireless spectrum to support 5G broadband communications for the geographic license
areas stretching across National Landing, and as of December 31, 2021, we have invested a total of
$25.8 million. In addition to other investments that we are making in the submarket, we believe this
investment in CBRS spectrum and an agreement with AT&T will allow us to control the process of
attracting and partnering with best-in-class service providers, making National Landing among the first
5G-operable submarkets in the nation. This digital infrastructure will also provide us with valuable
tenant inducement tools, such as the ability to offer ubiquitous and redundant fiber connectivity and 5G
private cellular networks. These features are increasingly important to technology companies, especially
innovators in cybersecurity, internet of things, artificial intelligence and cloud computing.

In addition to our Primary Focus on National Landing, Invest in and Operate Mixed-Use Assets
in High-Growth, Metro-Served Submarkets in the Washington, D.C. Metropolitan Area. We
intend to continue our longstanding strategy of owning and operating urban mixed-use properties
concentrated in what we believe are the highest growth, Metro-served submarkets in the Washington,
D.C. metropolitan area with high barriers to entry and vibrant urban amenities. In addition to National
Landing, these submarkets include the Rosslyn-Ballston Corridor in Northern Virginia; the Ballpark, U
Street/Shaw, and Union Market, in the District of Columbia; and Bethesda in Maryland. These
submarkets generally feature strong economic and demographic attributes, as well as superior
transportation infrastructure that caters to the preferences of multifamily, office and retail tenants. We
believe these positive attributes will enable our assets located in these high-growth submarkets to
outperform the Washington, D.C. metropolitan area as a whole.

Drive Incremental Growth Through Lease-up and Stabilization of Our Operating Assets. We
believe that, given our leasing capabilities and the tenant demand for high-quality space in our
submarkets, we are well-positioned to achieve significant internal growth from the lease-up of vacant
space in our in-service Operating Portfolio. As of December 31, 2021, we had 42 in-service operating
commercial assets totaling 13.1 million square feet (11.3 million square feet at our share), which were
84.9% leased at our share, resulting in 1.7 million square feet available for lease. As of
December 31, 2021, we had 21 in-service multifamily assets totaling 7,886 units (6,396 units at our
share), which were 95.4% leased at our share. Further, we expect increases in NOI from: (i) the
commencement of signed but not yet commenced leases ($21.2 million total annualized estimated rent as
of December 31, 2021) and (ii) contractual rent escalators in our non-GSA office and retail leases, which
are based on increases in the Consumer Price Index or a fixed percentage.

While COVID-19 has negatively impacted our operating results, our multifamily portfolio has seen an
improvement in percentage occupied and leased as residents continue to return to urban environments,
offices reinstate in-person mandates, and cities repopulate. Although asking rents in our portfolio ended
the year above pre-pandemic levels, average in-place rents ended the year approximately 9% below
asking rents. We expect multifamily in-place rents to increase as leases roll, resulting in incremental NOI
growth.

Deliver Our Under-Construction Assets and Stabilize Our Recently Delivered Assets. As of
December 31, 2021, we had one 808-unit multifamily asset under construction in National Landing, 1900
Crystal Drive, that will, based on our current plans and estimates, require an additional $291.4 million to
complete. In January 2022, we commenced construction on two multifamily towers at 2000/2001 South
Bell Street with 775 units located in National Landing. Since the fourth quarter of 2019, we have
completed construction and placed into service four multifamily assets with 1,011 units (833 units at our
share) and three commercial assets with 843,739 square feet (722,428 square feet at our share). As of
December 31, 2021, these multifamily assets were 77.9% leased, and these commercial assets were
95.0% leased.

Monetize Our Significant Development Pipeline. We intend to create value from our significant
pipeline of ground-up development opportunities, which we expect will produce favorable risk-adjusted
returns on invested capital. We divide our 17.5 million (14.6 million at our share) square foot land
portfolio into our near-term development pipeline and our future development pipeline, the latter of
which comprises potentially longer-term opportunities. The development pipeline excludes the 2.1
million square feet of land (Pen Place) held for sale to Amazon, which we expect to close during the
second quarter of 2022.

https://www.sec.gov/Archives/edgar/data/1689796/000155837022001602/jbgs-20211231x10k.htm

